FAST Board Meeting Minutes – May 2009

I.
Call to order - May 26, 2009, a meeting was called to order of the Fernley Aquatic Swim Team at 7:37 pm at Fernley Elementary School. 

Those in attendance: Shannon Wright, Rich Berklund, Dena Lopez, David Lopez, Tim Ward, Janice Ward, Todd Wright, Don Clark, Keri Clark, Lupe Schaffer and Jann Van Horn.

II.
Approval of Minutes

a.  March minutes were read individually. Don motions to approve the minutes. Rich seconds.

III.
Report of Officers

a.  Vice-President – Lupe presented the list of current swimmers with USA Swimming registration. Janice expressed there are some kids who are not ready to be on the team that are in their tryout period. Janice does not know what other opportunities to offer. Jann Van Horn explained the pool is creating the summer schedule for lessons. There will not be an intramural team. Jan suggested for Janice to get with her to work together on how or what the pool has for lessons or programs to support the kids not ready for the team. June 15 lessons begin.  

b.  Treasurer – General account balance 6725.33. Fundraising account balance 5370.01.  Jasmine Schaffer on an LOA 6/1/09-7/31/09. Mackenzie and Morgan Clark return from LOA beginning June 1, 2009.

c.  Secretary – Keri shared swim gear magazines received in team PO Box. Keri brought everyone’s attention to upcoming meet information. Jan asked Keri about Make a Splash event.  Keri explained event and intent to Jan. The team wanted to host a community outreach event. Keri and Jan will work on dates now that the construction is done.

d.  Parent Advocate – Rich presented Todd Wright’s letter of interest for President. Lupe made a motion to accept Todd’s Letter of Interest. Keri explained Todd needed to submit a Letter of Resignation for his current position before we can vote to accept him. Lupe withdrew her original motion. Todd submitted a Letter of Resignation for the position of Sergeant of Arms. Rich motions to accept Todd’s resignation letter. Don seconds.  All in favor. Lupe motions to accept Todd’s letter of interest. Rich seconds. All in favor.

e.  Fundraiser – Candle fundraiser ending 6/1/09.

IV.
Unfinished Business

a.  Current Practice Schedule – Summer practice is 4:15-5:45, we have 6 lanes, beginning 6/8/09. We advised Jann the coaches will all be away on vacation, the team would like to keep the practice time available for team lap swimmers while the coaches are gone. This is ok with Jann.  

b.  Board Member Interest – taken care of during III e.   Keri announced the Secretary and now Sergeant of Arms positions are still available. 

c.  Team suit package order – This item brought the attention of the board to find a way to track new swimmers. Janice expressed concern over handing every new swimmer a handbook; she felt this was an overwhelming amount of material and a waste if people didn’t end up joining the team after the trial period. All members agreed to streamline the process. Janice suggested a simple form to trial families to fill out, this will allow us to track them better since we know their start date and dealing with only 1 page is less intimidating. Shannon will create the simple handout and get to Janice.  

d.  Team/Swimmer Needs Order – Pull buoys are here. Jann has a storage bin the team can use. We can padlock it too.  The coaches expressed the need for purchasing additional zoomers for practice and hand paddles, especially larger sizes for the big kids. Todd motions to spend $350 for training fins for the team. Rich seconds. All in favor. Todd motions to spend $250 for swim paddles. Rich seconds. All in favor.

e.  Clothing Vendor – Lupe received a call from FINIS to possibly use them for team apparel. Todd will get contacts from Michelle for team equipment. We will be staying with the current vendors for now.

V.
New Business

a.  Payment Drop Box – Swim dues will need to be mailed into the Team PO BOX. Don would like to see the team continue to use the PO Box for payment to the team. Tim has heard no complaints for the new procedure. Keri needs to add to the handbook “Make checks payable to Fernley Aquatic Swim Team”. 

b.  Team Publicity and/or Communication – Tim would like to see a team newsletter, he will work with Todd to get these out monthly. Keri needs to add the team website link to the team handbook.

c.  Pool Board/Coach – Jann explained the contract renewal is coming in June. The next contract period will be for 1 year. Monetary compensation is the same. 

d.  2009 Fernley Swim Meet – Discussed the desired dates for a meet to be held this year. The Board would like October 3-4. Janice suggested getting with the Leadership group at the High School for volunteers. Keri will work with Janice to make contact with that group. The Board would like to host a twilight meet in July. 

e. Parent Information Meeting – Todd suggested the meeting June 23 during practice for the whole team. 

f. Team Night – Todd suggested holding a team night for July 18. He would like to see the team host a bowling night for swimmers and their families. The team would cover bowling and food for swimmers. Shannon will contact the bowling center to arrange the family night.

g. Open -  

1. Shannon wants to contact the Frontier Fun Center about hosting a fundraiser for us.

2. Tim discussed strength training opportunities. He is interested in creating a schedule for strength training for the swimmers.

3. Tim would like to see the team host a triathlon team. Placed on next month’s agenda.

VI.
Meeting adjourned at 9:55 pm

NEXT MEETING JULY 17, 2009
